Social Media Capability Assessment

‘What is our schution that meets this challenge?

A powerful analysis and benchmarking schution that enables users to cbjectively assess their
arganisation's current social media capability, sel geals for improvement and develop and manage
implementation of a tightlly oulcomes-focussed Improvement Plan.

Users “score’ their organisation by sebacting the objective dascription thal besl describes the currant stata.
The descriptions have been carefully designed so they are non-judgemental and outcomes focussed. This
means that the assessment is purely evidence-based, rather than opinion driven.

This alsc ensures that users do not require a detailed knowledge of the internal workings of social media
to give an accurate description. And it provides a non-threatening way for areas of relative weakness to be
ientified and addressed.

‘What does it do?

Unlike cthar social media fracking tocls, i crucially assessas not just Social Media Capability in isclation,
bul also how wall social media is embedded in, integraled with and supportad by the widar crganisalion
and its core business and leadership strategies, functions and processes,

The tocl objectively assesses an organisation’s current sccial media capability across four Dimensions:
Channels and Commwunities

Cantent

Leadership and Palicy

Organisation
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Haow is the product deliverad?
The Assessment is basad on a powearful Maturity Model, which describas an ‘ideal-type’ cganisation at

various stages of developmant of social media, purely in business outcome and behaviours, and then
invites users to benchmark thair own arganisation against the ‘ideal type',

Each Dimension contains five indicators built upon an objective description of an arganisation at
increasing levels of capability — with an underlying algorithm ko apply a malurity score for the organisation
for each indicator at each level of capability.

These in lurn produce an overall Organisational Maturily Assessmant

The assessment is produced through an online survey, whereby as many individuals as desired score
their own arganisation objectively against the ‘ideal-type’. The combination of these scores produce an
organisation-wide assessment, but each individual can also receive the results of their own individual
3C00iNgs,

It net only allows the crganisation to understand its currant state of maturity and capability. It also allows
tha arganisation to glimpse where it might get o across all areas of activily

‘Wa camy cut a facilitated session with the organisation where we present the survay findings of thair
Capability Assessment, benchmark their performance across all indicators with the MHS average, and
develop a tightly focussed Improvement Plan to enable it to move towards the ideal.
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