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The Social Media Capability Assessment
Unique, Powerful, Integrated
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Nothing like it
• unique in the marketplace 

based on 25 years 
communications and business 
transformation experience 

• powerful analysis and 
benchmarking solution  

• unlimited users objectively self-
assess your organisation  

• 100 scores spread across four 
dimensions and 20 maturity 
indicators  

• benchmarks each against NHS 
average 

• create Improvement Plan
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Unique
• carried out using a web-based 

or mobile front-end available 
24x7

• underpinned by algorithms and 
analyses in a big data repository 

• reported through Microsoft 
Office Powerpoint, Excel or PDF

• no limit to the number of people 
you can invite to contribute 

• assesses how well social media 
is embedded and integrated 
with wider organisation, 
strategies and processes
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Benchmark

• benchmark your scores 
against the NHS average

• create your own 
organisation’s benchmark 
against which you can 
reassess 

• compare and assess 
improvement over time 

• determine value for money 
and usefulness of 
improvement actions
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Your choice…

• You decide how long the 
Assessment is kept live 

• full Powerpoint pack, Excel 
Workbook or PDF with each 
individual's scores as well as 
a summary organisation-wide 
view 

• we can provide a hosted 
survey for you  

• or you can embed the survey 
in your own Intranet or web 
pages
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100 scores

• assesses current social media 
capability across four Dimensions: 
✴ Channels and Communities 
✴ Content 
✴ Leadership and Policy 
✴ Organisation and Culture 

• Five indicators for each 
dimension built upon an objective 
description of an organisation at 
increasing levels of capability 

• underlying algorithm applies one of 
five maturity scores for each 
indicator 

• overall Organisational Maturity 
Assessment based on 100 possible 
scores
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Objective

• Users ‘score’ by selecting the 
objective description that best 
describes the current state. 

• non-judgemental and 
outcomes focussed

• purely evidence-based, rather 
than opinion driven.  

• It ensures that users do not 
require detailed knowledge of 
internal workings of social media  

• non-threatening way for areas 
of relative weakness to be 
identified and addressed.
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Improvement

• set goals for improvement 

• develop and tightly outcomes-
focussed Social Media 
Improvement Plan 

• agree a desired maturity goal 
for each indicator

• develop specific 
improvement actions 
designed to move the 
organisation towards each 
desired indicator goal
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Confirmation

• can be repeated at any time 
in the future 

• objectively confirm whether 
the desired improved 
outcomes have been secured 

• determine if there are any 
outstanding actions

• determine whether any 
additional Improvement 
Actions are required

April 2013

April 2014
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Endorsement

“You didn’t just give us advice and 
support, you equipped us with the tools 

to enable us to get the job done 
ourselves.”
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The Social Media Capability Assessment
Unique, Powerful, Integrated For further information: enquiries@jbmccrea.com


